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Work Package (WP) Plan 

	Work Package

	WP7 Quality Principles and Criteria

	Last Updated

	11.10.2013

	Work Package Leader

	Federal Centre for Health Education (BZgA), Germany

	Work Package Partners

	Associated partners:
Aids Help Vienna (AHW), National Institute for Health Development Estonia (NIHD), SKUC, Hellenic Centre for Disease Control and Prevention (KEELPNO), Slovak Medical University (SMU), Health Service Executive Ireland (HSE), Sexual Health Centre (SHC) 

Collaborating partner: University of Applied Sciences Northwestern Switzerland (FHNW)



Working days of WP partners

	BZgA
	234 days (Coordination)
80 days (Project assistant)

	SMU
	140 days

	AHW
	106 days

	KEELPNO
	99 days

	HSE
	80 days (no participation anymore in WP7)

	NIHD
	70 days

	SKUC
	60 days

	SHC
	10 days 

	Total staff working days
	879


Further budget allocated to WP7
· Each partner: travel costs and subsistence allowances allocated to their budget to participate in three WP7 meetings 
· BZgA: 3.000 Euros for participation of collaborating partners/ Advisory Group members/ members of the Scientific Reference Panel in meetings
· BZgA: subcontract: tbd
· AHW: subcontract: 5.000 Euros for expert (including travel costs)
· BZgA: 2.000 Euros for layout and printing of the Charter
· BZgA: 500 Euro for fees to participate at an external conference 


Short WP Description 
WP7 collects and analyses QA/QI experiences and results of participating HIV prevention programs and projects and develops an agreed Charter for Quality in HIV Prevention including quality principles and criteria for HIV prevention in general and, where appropriate, for specific priority populations.


WP Objective(s) 
By the end of the Joint Action, develop, adopt and disseminate a ‘Charter for Quality in HIV Prevention’ with agreed quality principles and criteria for use in assessing and improving the quality of HIV prevention programs and projects.


Detailed WP Description 
WP7 develops general quality principles and criteria from the application of QA/QI tools, refines them in light of relevant literature and consults with partners to produce an agreed ‘Charter for Quality in HIV Prevention’, to be submitted to and adopted by MS and civil society through the HIV Think Tank and Civil Society Forum. 
WP7 will collect data using desk review, survey instruments developed in consultation with WP6 participants and through focus groups conducted in combination with the four regional WP5 follow-up training workshops. WP7 will also liaise with WP6 to include their findings on political, structural, financial and social enablers and barriers to quality prevention. This work and other significant results will also form the basis for scientific publications led by this WP. The WP will make relevant scientific evidence and information available to partners through regular research updates at meetings and through networking communications. 
It will develop and maintain links to and exchange with relevant European initiatives (e.g. research initiatives such as ECDC’s behavioural and second generation surveillance toolkit, EMCDDA QA/QI activities, EMIS and intervention projects such as COBATEST, SIALON, Everywhere, H-Cube, Sunflower, IMPACT) and will pursue emerging synergies. The WP will convene a Scientific Reference Panel (SRP) that reviews current research on and the practice of HIV prevention in relation to the Joint Action’s focus on quality. 
KEY ACTIVITIES: 1) Design data collection instruments and liaise with WP6 to collect data; 2) analyse the results of practical application for emerging themes; 3) identify and document quality principles and criteria for HIV prevention; 4) draft, consult on and finalise the Charter for Quality in HIV Prevention; 5) convene the SRP; 6) provide scientific advice to the project; 7) liaise with research and review projects; 8) identify and present regular updates from scientific and grey literature; and 9) lead the writing and publication of scientific articles on project results.


WP Milestones and Deliverables 

	Deliverables
	Milestones
	Due Date

	QA/QI in HIV Prevention: Charter for Quality in HIV Prevention
	
	Month 33, November 2015

	QA/QI in HIV Prevention: Technical and Financial Reports including final version of Charter
	
	M36, February 2016

	
	Terms of Reference, membership list for Scientific Reference Panel (SRP)
	Month 4, June 2013

	
	Draft data collection, analysis and consultation plan

	Month 8, October 2013

	
	Final data collection, analysis and consultation plan

	Month 10, December 2013

	
	Data collection completed
	Month 26, April 2015

	
	Scientific article(s) submitted for publication
	Month 33, November 2015






WP Overview and general comments
Important collaborations: 
WP2: Corporate design and dissemination of Charter
WP3: To plan the WP7 specific data collection (which data we need for formulating quality principles and criteria as the result of the practical application) and include it in the WP3 assessment plan as basis for Charter, 
WP5: To conduct focus groups in combination with the four regional WP5 follow-up training workshops
WP6: To develop survey instruments in consultation with WP3 and apply them to WP6 participants. Liaise with WP6 to include their findings on political, structural, financial and social enablers and barriers to quality prevention. This work and other significant results will also form the basis for scientific publications led by this WP.
WP8: The Charter will be the technical basis for the policy kit. Results of the practical application will be one root for the Charter and the Charter will be one root for the policy kit. WP7 and WP8 constantly inform each other about the state of the art and share draft versions of both deliverables.


WP7 is highly dependent on a meaningful data collection with the participants of WP6 conducted by WP3.
The inclusion of the results in the knowledge base collected by literature reviews, focus groups etc. will be challenging.
The phrasing of the principles and criteria needs to be not too generic and not to specific 


Detailed Annual Work Plans

Work Plan Year 1 (March 2013 - February 2014)

	Month
	Activity
	Tasks
	Responsible

	June 2013
	Scientific Reference Panel
	Develop Terms of Reference
	WP7 lead

	August 2013
	Scientific Reference Panel
	Convene SRP
SRP adopts Terms of Reference 
	WP7 lead

	7-8 October 2013
	First WP Meeting in Vienna
	Organisation of first WP7 meeting 
Agreement about draft data collection, analysis and consultation plan
Agreement about literature review
Agreement of draft approach for Charter
First discussion about focus groups
	WP7 lead/ AHW and all WP7 partners

	16-17 October 2013
	Draft data collection, analysis and consultation plan
	Discussion with WP6, WP3 and the SG about the draft data collection, analysis and consultation plan during the second SG meeting
	WP7 lead, WP6 lead,WP3 lead and SG)

	November 2013
	Draft data collection, analysis and consultation plan
	Development of indicators by WP3
	WP3

	November 2013
	Offer for literature review
	Send the offer for the literature review (provided by subcontractor Frank Amort) to WP7 partners and SRP members for comment 
	WP7 lead, all WP7 partners, SRP

	December 2013
	Start of literature review
	Subcontractor Frank Amort starts literature review according to guidelines of WP7
	Subcontractor Frank Amort

	February 2014
	Final data collection and consultation plan
	
	all WP7 partners

	
	
	
	



Notes:
(space for describing important things that the table does not show, e.g. prerequisites for tasks)

Problems and solutions 
(e.g. anticipated delays, expected difficulties and how you will deal with them)


	Barrier
	Responses
	Responsible
	Due Date
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Work Plan Year 2 (March 2014 - February 2015)

	Month
	Activity
	Tasks
	Responsible

	February/ March 2014
	Second WP7 meeting and first SRP meeting in Cologne (tbd: + WP3 and WP6)
	Interim reporting of literature review
Discuss evaluation phase (how we plan to derive principles and criteria from literature and data analysis)
Discuss on approach and structure of Charter, Discuss WP7 reporting
Discuss regional consultation and focus groups
	WP7 lead, all WP7 partners, SRP, WP3 lead, WP6 lead

	May 2014
	Interim literature review
	First draft analysis and report from literature review
	Frank Amort

	June 2014
	Final version literature review
	
	

	From June 2014 on
	Further analysis of literature review
	Derive principles and criteria and evidence from the literature review
	all WP7 partners

	October 2014 (and January/February 2015)
	Regional consultation/ focus groups
	Focus groups with trainers at the four follow-up regional training workshops
	all WP7 partners, WP5 lead, WP6 lead + tbd

	December 2014
	Scientific article
	Scientific article on literature review
	all WP7 partners and Frank Amort



Notes:

Problems and solutions 
(e.g. anticipated delays, expected difficulties and how you will deal with them)

	Barrier
	Responses
	Responsible
	Due Date

	
	
	
	

	
	
	
	




Work Plan Year 3 (March 2015 – February 2016)

	Month
	Activity
	Tasks
	Responsible

	January/February 2015
	Regional consultation/ focus groups
	Focus groups with trainers at the four follow-up regional training workshops
	all WP7 partners, WP5 lead, WP6 lead + tbd

	April 2015
	Data collection completed
	Start data analysis: development of principles and criteria for the data analysis report
	all WP7 partners 

	June 2015
	Third WP7 meeting and second SRP meeting
	Discuss about: data analysis, development of principles and criteria, scientific articles
	all WP7 partners and SRP

	October/ November 2015
	Charter for Quality in HIV prevention
	First final version based on results of data analysis and literature review
	all partners of WP7

	October/ November 2013
	Presentation of Charter at final conference
	Adoption by Quality Action partners and external participants
	all WP7 partners/ all Quality Action partners

	November 2015
	Scientific articles
	Scientific article on data collection in WP7 and on Quality Action as a whole
	All partners of WP7/ all partners of Quality Action

	December 2015
	Presentation of Charter to TT and CSF
	Adoption of the Charter
	WP7 lead

	December-January 2016
	Charter for Quality in HIV prevention
	Translation of Charter
	All partners of Quality Action

	February 2016
	Charter for Quality in HIV prevention
	Revised final version including translations
	






Notes:

Problems and solutions 
(e.g. anticipated delays, expected difficulties and how you will deal with them)

	Barrier
	Responses
	Responsible
	Due Date

	
	
	
	



