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Draft Agenda

Quality Action

Work Package 8: Policy Development

1st face-to-face meeting

Time: Thursday 6th and Friday 7th February

Venue: Deutsche AIDS Hilfe Berlin

Draft Agenda
	Aim
	To bring together members of the work package to determine process by which to achieve the objectives of the work package. 



	Thursday 6th February

	14:00-14:15
	Introductions

	14:15-15:15
	Review of work package activities and allocation of roles

	15:30-17:00
	Review of national policies regarding Quality Improvement

· Criteria to assess importance of Quality Improvement in national policies

· Identify further national policies
· Outline draft report of review

	
	

	Friday 7th February

	9:30-10:30
	Development and updating glossary of terms

	10:45-12:30
	Review of proposed policy toolkit

· Process to elaborate recommended policy statements

· Determine draft outline of kit

· Organise call for examples of best practice

	11:30-12:30
	Influence policy makers to include Quality Improvement
· Identification of important stakeholders

· Activities to promote Quality Improvement in policies (regional, national and international)

· Dissemination of workpackage outputs

	12:30-13:00
	Working Lunch and end of meeting


